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Forward-Looking Statements

This presentation contains forward-looking statements that involve substantial risks and uncertainties. All statements, other than
statements of historical facts, contained in this presentation, including statements regarding our strategy, future operations,
projected financial position, future revenues, projected costs, projected profits, projected margins, prospects, plans and
objectives of management, are forward-looking statements. The words “anticipate,” “believe,” “estimate,” “expect,” “intend,”
“may,” “plan,” “predict,” “project,” “target,” “potential,” “will,” “would,” “could,” “should,” “continue,” “grow,” “improve,” and
“trend,” and similar expressions are intended to identify forward-looking statements, although not all forward-looking statements
contain these identifying words.
We may not actually achieve the plans, intentions or expectations disclosed in our forward-looking statements, and you should not
place undue reliance on our forward-looking statements. Actual results or events could differ materially from the plans,
intentions and expectations disclosed in the forward-looking statements we make. The forward-looking statements contained in
this presentation reflect our current views with respect to future events, and apply only as of the date of this presentation. We
assume no obligation to update any forward-looking statements.
Our business is subject to substantial risks and uncertainties, including those referenced in certain of our filings with the SEC under
the heading “Risk Factors.” You are encouraged to read our filings with the SEC, available at www.sec.gov, including our Annual
Report or Form 10-K for the year ended December 31, 2021 filed with the SEC on March 2, 2022, as well as our Quarterly Reports
on Form 10-Q. You should give careful consideration to these risks and uncertainties.
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Offering Personalized Treatment & Patient Choice
Leading the orthopedic industry in patient-specific implants and instrumentation.
The first company to introduce a patient-specific system for partial knee arthroplasty.
The first company to offer a fully personalized primary knee and hip.
The first company to offer the Surgery-in-a-Box™ delivery model.
Company facts:
• Founded: 2004
• Ticker: CFMS
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• Headquartered: Billerica, MA
• Global employees: ~ 310

3

Introducing our Image-to-Implant® Platinum Services℠ Program
Another industry first!

• A deluxe service that allows providers to offer patients an
out-of-pocket upgrade to personalize their implants
• Addresses patients’ growing interest in personalization
and premium services
• Provides a new service line opportunity for
inpatient facilities and Ambulatory Surgery
Centers (ASCs)
© 2022 Conformis, Inc.
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Business Model Evolution to Address U.S. Market Dynamics
New personalization service for total knee arthroplasty aligns with changing priorities

Phase III

Platinum Services℠
Phase II

Phase I

Identity Imprint™

iTotal® Identity™
• Leader in patient-specific
implants and instrumentation

• Innovative Surgery-in-a-Box™
deliver model boosts efficiency
& significantly reduces field
inventory expense by
eliminating instrument sets
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• Expands market opportunity
• Addresses surgeon feedback; shorter
lead times & back-up polys
• Maintains efficient Just-in-Time
delivery model
• Addresses the need of Ambulatory
Surgery Centers (ASCs)

• New personalization service
aligns with patient and surgeon
priorities
• Patients pay an out-of-pocket fee
to receive a fully personalized
implant
• Change the pricing and payment
paradigm
• Enhances opportunity with ASCs
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Conformis Model is Aligned with the Growing ASC Market

50%

Nearly half of all knee & hip procedures
will be performed in ASCs by 20261

Patient
Choice

Cost Savings &
Efficiencies

Economic
Value

S
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COVID protocols have
increased patient flow;
Patient preference

Conserves space and
reduces sterilizations
costs

Medical practices are looking for
additional revenue opportunities
1) According to Sg2, a Vizient company.

Conformis is uniquely positioned to
capitalize on shift in procedures to
Ambulatory Surgery Centers (ASCs)
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Platinum Services: Change to Pricing & Payment Paradigm
Value realized by providing personalized services
Facilities, Surgeons & Patients Benefits
Patients
Patients are willing to pay an incremental
out-of-pocket fee for a personalized knee
product1

• Surgeons can offer deluxe
personalization services to patients
as a shared clinical decision

Surgeons
Product portfolio and delivery model
uniquely address surgeon needs in
hospitals and ASCs

• ASCs & hospitals may charge a
premium for deluxe, non-covered
services 2,3

Medical Practices: Hospital / ASC
Hospital and ASC may realize incremental
margin by charging beneficiaries for a deluxe
item or service2,3

• Patients benefit from premium
choice through incremental outof-pocket payment

• Unlike surgical robots, there is no need to
invest in expensive capital equipment or to
upgrade your facility

No Change to
Existing Clinical
Workflow

Out-of-pocket Fee
Provides New
Revenue Stream

Patients Gain
Greater Choice &
Value

1) Company sponsored market research.
2) Medicare Claims Processing Manual.
3) Providers are responsible for confirming specific payer coverage and billing policies prior to furnishing services to an individual patient.
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Platinum Services: Medical Analogs
Premium IOLs1

Existing Medical Analogs

Hearing Aids

Private Room
Upgrade

Premium Intraocular
Lens (IOLs)

Willingness to
pay:
Percent of Patients:

Out-of-pocket
payment:
Per Eye:

~15%

$500-$3,000

Patients opt for premium IOLs

Out-of-pocket costs
Depending on type of lens

• Existing medical analogs illustrate patients willing to pay for premium products & services
• Patients are more engaged and looking for greater say in care decisions
• Patients are accustomed to being offer upgraded non-covered services
1) Company sponsored market research.
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Platinum Services: Market Research
Market research is clear about interest for personalized implants
Patients

Patient respondents (n=296) were
actively seeking knee replacement
surgery within the next 12 months

Research Methodology

Market research used existing product claims, clinical

evidence, and marketing messages1 to test patients’
willingness to pay for a personalized knee

Patients are willing to pay out of pocket for a patient-specific knee
1) Company sponsored market research.
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Patients are Willing to Pay a Premium for a Personalized Knee
Patients Indicated a Willingness to Pay

Research shows 30% of
respondents expressed
willingness to pay $3,000
or higher1 to personalize
their knee implant

Personalization Service
• 30% of the surveyed respondents expressed a
willingness to pay a premium for a non-covered
service to personalize their knee implant

Standard Implant
• Medicare / commercial payors cover the underlying
knee arthroplasty procedure with standard implants
(subject to coverage criteria)

1) Company sponsored market research.
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Platinum Services: Market Research

Surgeons are willing to offer Platinum Services to patients

Surgeons

Surgeon respondents (n=140) were well distributed
across practice, region, TKA volume, ASC affiliation and
years in practice1.

Surgeons Indicated a Willingness to Offer
Market research used core features from
Platinum Services Program to test surgeons’
willingness to offer the personalization service to
their patients1.
Percent of surveyed
surgeons willing to offer:

20%-50%
Estimated end market
price:

$2,000-$4,000
1) Company sponsored market research.
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Conformis Uniquely Positioned to Capture Value
from Personalization Service
U.S. Primary Knee Arthroplasty
Market opportunity for Platinum Services Program1

Total
Addressable
Opportunity

$1.4B - $2.7B
Medium Term:
Serviceable
Opportunity

$250M - $500M
Near Term:
Serviceable
Opportunity

$110M-$220M

Total Addressable Opportunity1
• U.S. Primary Knee Arthroplasty Procedures
• Clinically Eligible Patients
• End Market Pricing

760,000
90%
$2,000 - $4,000

Medium Term: Serviceable Opportunity1
•
•
•
•

Timeframe: 4-6 years
Strong interest from ASC facilities
Increasing surgeon adoption
Robust patient demand

Near Term: Serviceable Opportunity1
•
•
•
•

~$1.4B - $2.7B

~$250M - $500M

~$110M - $220M

Timeframe: 2-3 years
Generate interest from ASC facilities
Promote surgeon education and patient awareness
Focus on market development activities

Platinum Services create a unique
opportunity for Conformis
Evaluating opportunities to extend services program
to hip, extremities, & other orthopedic procedures

1) Company sponsored market research and management estimates.
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Platinum Services℠ Program

✓
Surgeons can offer Platinum Services as a
✓ shared decision making tool with patients
✓ No capital investment required
No change to clinical workflow
✓
ASCs & hospitals may collect an out-of✓ pocket payment for these deluxe services
Offer patients an out-of-pocket upgrade
option to fully personalize their implant

Platinum Services

enhance
opportunities with ASCs and Outpatient Facilities
© 2022 Conformis, Inc.
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Preparing for Full Commercial Launch of Identity Imprint™

✓
✓
✓
✓
✓
✓

Data-informed design
Pre-Surgical plan personalized for each patient
Additional polys for intra-operative flexibility
Surgery-in-a-Box™ reduces sterilization
expense & increases efficiency
Lead times ~3 weeks
Attractive economics

Imprint combines the benefits of our personalized
solution with the convenience and flexibility of an off-the-shelf system
© 2022 Conformis, Inc.
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Well Positioned Against the Competition
Conformis portfolio is positioned to capture greater share

Level of Personalization

Fully Personalized

Fully Personalized

Identity with
Platinum Services
Design

Standard | Off-the-Shelf

Patient Match w/

Standard Implant w/

Standard Implant w/

Patient-Specific Instrumentation (PSI)

Patient-Specific Instrumentation (PSI)

Guides

Standard Implant

Identity Imprint™

Fully personalized

Patient match design

Generic implant profile

Generic implant profile

Generic implant profile

Complete set

Partial set

Partial set

2 Guides:
Fixation Pins| Cuts

None

1 reusable tray

1 reusable tray

1-2 reusable trays

1-2 reusable trays

5-7 reusable trays

Lead time

~5 weeks

~3 weeks

~3 weeks

Varies

Varies

Warranty

Yes w/ PSP upgrade

No

No

Varies

Varies

PSI
# Trays
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Targeted Approach for Market Development
Comprehensive strategy to drive education & awareness

Marketing Collateral: Platinum Services Program

• Physician & Patient Outreach
• Sponsored Search & Public Relations
• Local Promotion Programs
• Traditional & Digital Marketing
Initiatives
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Realize Improved Gross Margins
Combination of Imprint and Platinum Services enhances gross margin profile
Patient-Specific Knee

Platinum Services

Identity Imprint

Low 70%
Low 60%

Low 40%

3Q, 20211

At Scale1

At Scale1

1) Source: Company’s estimates; U.S. figures only.
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Transitioning to Greater Flexibility and Choice

Patient-specific implants will only be available by enrolling in the Platinum Services Program
Current State

Imprint

Future State

Imprint

Platinum Services

Identity

FMR: April

• New Medical Facilities Must Enroll in Platinum Services to Provide Fully Personalized Implants
• Planning to Transition All Existing Customers to Platinum Services Model by September 1, 2022
© 2022 Conformis, Inc.
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Additional Growth Drivers to Increase Long-Term Value

Expand our network of surgeons
using our hip system
Ramp private label patient-specific
instrumentation revenue
Advance key R&D projects
• Cementless Knee
• Second Hip Stem
© 2022 Conformis, Inc.
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Closing Remarks

Positioned to
win in the ASC
• Identity Imprint
• Platinum Services
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Thank you
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